
 
 

 

KwaZulu-Natal (‘KZN’) / Mozambique cross-border 
ERP initiative 
 
Historically, Elephants migrated freely between Southern Mozambique and the 
former Northern Maputaland (now referred to as the northern part of uMkhanyakude 
District), South Africa, until 1983.  During that year, the local chief on the South 
African side (iNkosi Tembe) anticipated that elephant migration from Mozambique 
could become a security problem for his people and in an effort to pre-empt a crisis, 
decided to proclaim the Tembe Elephant Park, an area measuring approximately 
30,000 hectares under his jurisdiction on the South African side of the border.  
Fencing began in in 1984.  The following map depicts – inter alia - traditional 
elephant migration routes between South Africa and Mozambique before 1984:   
 

 
 
1. Historical elephant migratory route prior to 1984 when Tembe Elephant Park was fenced off.  
2. Tembe Elephant Park as it stands today was fenced off in 1984 (electric).  
3. Fence constructed by Mozambican authorities along the Maputo River.   
4. Area where there is cultivation of crops and vegetables along the river banks of Maputo River by the community. 
5. There are very few water points for elephants on the Mozambican side across Tembe Elephant Park  
6. Weak border fence between Tembe Elephant Park and the Indian Ocean. 
7. There are approximately 300 households that reside in this area, where there is elephant and human conflict. 
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The result of this action was that the natural elephant migration route was disrupted 
and the elephant herd divided between the two countries. The elephants on the 
South African side and other wildlife were confined to the 30,000 Ha Tembe Elephant 
Park under a protected environment.  
 
On the Mozambique side however, the civil war that ended in 1992 had a devastating 
effect on the elephant population.  Poaching and the harassment of elephants 
continued after the war, for myriad reasons.  Compounding the problem was the 
increase over the last decade of human settlements along the Maputo River, and the 
effects of a fence constructed by the Mozambique authorities in an effort to allow 
people to cultivate crops along the banks of river.  
 
Elephants on the Mozambique side of the border sought an alternative water source 
within the Tembe community on the South African side, adjacent to the Tembe 
Elephant Park.  The elephants easily cross over into the South African side because 
of the weak fence that separates Mozambique and the Tembe community, and 
routinely cause crop damage.  There are approximately 300 households that are 
directly affected by this conflict.  Until recently, South African authorities were dealing 
with the situation in a barbaric manner by shooting elephants but the community has 
now resolved to seek alternative solutions. 
 
The P.E.A.C.E. Foundation is currently in consultation with the Tembe community 
and other associated stakeholders in the region, with a view to implementing a 
solution to the human-elephant conflict, by way of the following: 
 

• Establishment of a corridor for elephant migration, by joining Tembe Elephant 
Park with a secure Mozambique reserve (see map, overleaf); 

• Embarking on a project to put in place measures to protect the community 
from crop damage caused by elephants, in turn protecting the elephants from 
the retaliatory threat of people.  These measures include but are not limited 
to, establishing chili crops and beehives (effectively, naturally fencing in the 
community and their other crops from the elephants), since both the 
aforementioned are natural deterrents to elephants, whilst simultaneously 
providing an additional source of income to the community;   

• Other non-agricultural local economic development activities for the Tembe 
community, based on the P.E.A.C.E. methodology; and 

• Bolstering of anti-poaching mechanisms. 
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For further information, please contact us at info@peacefoundation.org.za 
 


