
Enterprise Collaboration: 
How to Shape an Intelligent Enterprise
Everyone has been in meetings that are unproductive.  
However, wastefulness is not just limited to meetings but 
is characteristic of collaboration across organizations of all 
sizes and industries.  Why is this the case?  What can 
business managers and executives do to overcome this?  
The answer to widespread areas of improvement for 
modern business starts with business collaboration. 
Collaboration within the enterprise is more essential than 
ever in an increasingly competitive market where only the 
agile survive. But without recognizing and addressing 
some of the common challenges to enterprise collabora-
tion the true power of collaboration cannot be harnessed.

And wasteful meetings are only a part of the problem. 
Current research data shows that enterprise collabora-
tion is being impeded by conflict and confusion 
between different departments and teams:

The Meeting.
Most business decision makers know that meetings can 
bog you down if not conducted properly, and that’s not just 
common knowledge. The numbers back it up:

6.9% of work time is spent in wasteful meetings*

59%

These numbers show that attending wasteful meetings is 
hindering enterprise workers’ ability to be productive, wasting 
both time and money
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75% of employees in 
companies with 
50-999 employees 
experience conflict 

6 out of 10 (59%) 
enterprise workers 
say wasteful meetings 
get in the way of their 
productivity *

 * Taken from The State of Enterprise Work, a report presented by Attask and conducted by Harris 
Poll released in October 2014.

75%
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with other department groups or teams

 * Taken from The State of Enterprise Work, a report presented by Attask and conducted by Harris 
Poll released in October 2014.

55% of employees in 
companies with 50-999 
employees say that their is often confusion 
at their company about who’s doing what

55%

And the conflict and confusion grows with the size of the company.

8 out of 10 (81%) of 
enterprise workers (compa-
nies with 1000+ employ-
ees) experience conflict 
with other departments, 

64% of enterprise work-
ers say that their is often 
confusion at their company 
about who’s doing what*

81%

64%
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 * Taken from The State of Enterprise Work, a report presented by Attask and conducted by Harris 
Poll released in October 2014.

So, what seems to be the problem?
The first issue is technology. There is an inherent issue in how employees and departments commu-
nicate and how data is from these communications is interpreted and compiled. For example:

91% of enterprise workers 
choose email as their preferred 
method of communication  

43% complain that exces-
sive email gets in the way of 
their work*

yet

Email’s limitations as a collaboration tool 
are numerous:
• It’s difficult to include all parties comfortably an email chain.
• Multiple parties may compose emails at the same time, staggering communication.
• Email data is difficult to track and analyze.
• Email tends to only allow for written communication.
• And there’s just too many of them!

Of course, email’s not alone as a method of business communica-
tion between departments, teams and groups.

66% of enterprise 
workers use 
spontaneous face to 
face discussions to 
communicate with other 
departments, groups, 
and teams*

64%
Use Mobile

 
use instant 
message

40%
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 * Taken from The State of Enterprise Work, a report presented by Attask and conducted by Harris 
Poll released in October 2014.

Unfortunately, these methods are not enough. Once again, none of these methods of communication keep track of 
shared intelligence or compile data to allow for information to be easily reviewed and discussed amongst groups or 
team members.
 
However, the demand for applications that manage group data and facilitate collaborative communication between 
large groups is at an all-time high:

More than 1/3rd of 
enterprise workers believe 
that a lack of “standard” pro-
cesses for workflow and poor 
prioritization methods are 
what’s getting in the way of 
productivity 

9 out of 10 executives 
feel that the decisions 
they’ve made in the past 3 
years would have been better 
if they’d had all the relevant 
data on hand 

Fortunately, there’s a solution: the 
Intelligent Enterprise approach.
An Intelligent Enterprise <link to www.meetingsift.com> calls for:
 
● Group Member Interaction - Back and forth discussion!
● Promotion of Creative Thinking - Get the juices flowing!
● Ability for Group Members to Provide Feedback - Gather the ideas!
● Systems for Quality Control and Peer Review - Keep the good ones!
● A Documented Group Memory - Never Forget!

Advantages of the Intelligent Enterprise
● Faster Decision-Making
● Clearer communication
● Better Decisions
● More Cohesive Teams
● Higher Morale

MeetingSift is the leading resource for facilitating an Intelligent 
Enterprise.
MeetingSift is revolutionizing the management and productivity of meetings by combining the accessibility and power of 
cloud computing with the ubiquity of mobile devices. 

To see all that MeetingSift can do for your business, try it for free at

 www.meetingsift.com/trial
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