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Hello, 

Thank you for your interest in Snaile (pronounced “Snailee”). 
Our easy-to-install mailbox tray and notification service 
makes retrieving your mail even easier. As Canada Post rolls 
out community mailboxes, many people have already been 
affected by the change. With the added inconvenience of 
retrieving mail, our customers were seeking a solution to 
preventing wasted trips to empty mailboxes.

Our service provides customers all the following benefits:

EASY TO INSTALL FOR ALL MAILBOXES
Snaile can be installed in community mailboxes of various sizes. The cutting edge LED detection system 
provides accurate detection of mail – right when it is delivered.

SIMPLE ALERTS WHEN YOU RECEIVE MAIL
With a mobile alert sent straight to your device, only make a trip to your mailbox when you know there’s 
something there waiting for you.

NO WASTED TIME & MONEY FOR UNNECESSARY MAILBOX TRIPS
Snaile prevents trips to the community mailbox – only to discover you have no mail. The service can save  
you significant time and money for wasted time, parking and fuel.

LESS CAR IDLING & REDUCED EMISSIONS FOR A POSITIVE ENVIRONMENTAL IMPACT
Fewer unnecessary trips to the community mailbox means fewer scenarios where cars idle and cause 
pollution. Over time, this reduction may add a significant environmental benefit.

Enclosed please find our press kit with everything you need to know about Snaile, how it works, and how  
it’s making life easier for people all across Canada. I appreciate your interest and look forward to hearing  
from you.

Sincerely,

Patrick Armstrong, CEO & Founder
Snaile Inc.
1-(800) 750-6538
www.snaile.com



SNAILE INC.
Snaile Inc. (pronounced “Snailee”) is a privately held company founded by Armstrong Holdings, a Canadian private 
investment firm, in January 2015. Based out of Huntsville, Ontario, Canada, the company’s flagship product focuses on 
servicing Canadian customers with its community mailbox mail notification device. Deployed as a Hardware-as-a-Service 
(HaaS) model, the system utilizes patent-pending LED diode technology to detect the physical presence of mail and 
notify users via text message. The service is currently available for presale, with its initial launch scheduled for  
October 29, 2015

ARMSTRONG HOLDINGS
Focused on the real estate and technology markets, Armstrong Holdings is an investment and consulting firm centred 
on long-term growth opportunities. Founded by serial entrepreneur Patrick Armstrong, the privately funded company is 
a direct result of his impressive catalogue of business success.

Armstrong Holdings’ current interests are aimed at research and development within the Hardware-as-a-Service (HaaS) 
sector of the technology industry. Their latest product, Snaile (pronounced “Snailee”) helps to mitigate the strain felt 
by many citizens as Canada Post transitions from door-to-door service into a community mailbox (CMB) approach. 
A conveniently installed tray notifies users via text message any time they receive new mail in their boxes, reducing 
unnecessary visits to the CMB.

Snaile showcases the consumer-oriented technology solutions fuelling the ongoing success of Armstrong Holdings. Their 
research and investments will continue to identify viable business models aligned with growth opportunities throughout 
the technology industry.

THE FOUNDER OF SNAILE INC. & ARMSTRONG HOLDINGS

PATRICK IS AVAILABLE FOR INTERVIEWS PLEASE PHONE 1-(800) 750-6538

DOWNLOAD PHOTO OF PATRICK HERE: https://www.dropbox.com/s/dsqaa9njir8p669/Patrick_Armstrong.jpg?dl=0
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About

An accomplished entrepreneur and business leader, 
Patrick Armstrong has continued delivering an 
impressive success portfolio across multiple industries. 
Since 1999, he has helped to develop and launch five 
companies which have all enjoyed both acclaim and 
distinction. His leadership as both CEO and Director of 
Product Development and Business Strategy directly 
contributed to these companies’ enduring success 
stories.

Armstrong’s latest endeavour, Snaile (pronounced 
“Snailee”), is a Hardware-as-a-Service (HaaS) model 
providing text message notifications whenever customers 
receive mail in their community mailboxes. As an 
Internet of Things product, the service helps to mitigate 
the strain many Canadians are experiencing from the 
implementation of community mailboxes. Through 
Armstrong’s ongoing business acumen and leadership, 
Snaile is already poised to deliver even more success to 
his already celebrated business career.



THE SNAILE PRODUCT & SERVICE
Snaile (pronounced “Snailee”) is a patent-pending device designed to deliver a text message to your phone that lets you 
know when snail mail has arrived. Snaile is designed, engineered and assembled in Canada. The consumer simply tells 
Snaile which cellular phone number(s) they wish to receive notification at, then Snaile is inserted into their community style 
mailbox.  Snaile currently fits either the legacy smaller square-like boxes (14cm W x 13.25cm H) or the new rectangular 
boxes (30.5cm W x 7.5cm H x 43cm D ) being rolled out by Canada Post as part of the end of door-to-door delivery.

When the mail is delivered, Snaile senses its presence and sends out a text message: “You have Snaile” to the programmed 
number(s).  When that mail is picked up by one of the cellular phone holders, Snaile texts the programmed number(s) 
“Snaile has been picked up”.

SNAILE ROLL-OUT PLAN
Snaile (pronounced “Snailee”) will have a three-tiered launch strategy:

Q1 2016
Hard launch with the supply 
chain is synchronized and ready 
for normal course of business 
orders 

PHASE 1 PHASE 2 PHASE 3

October 29, 2015
Pre-registration

January 2016  
Soft launch where a limited 
quantity of Snailes are available 
for purchase by those  
pre-registered

4 (800) 750-6538    www.snaile.com    info@snaile.com   

YOU’VE GOT 



Press Release(s)
FOR IMMEDIATE RELEASE:
Snaile Offers Users Notification Whenever Mail is Present in Their Mailboxes

Toronto, Ontario – October 29, 2015 – Snaile, Inc. (pronounced “Snailee”) is proud to announce the presale launch of 
their new snail mail notification technology with an official launch date of January 2016. Installed directly into an owner’s 
Canada Post community mailbox (CMB), the service alerts users when mail is physically present. The simple and easy-
to-install device simplifies the physical verification process whenever mail is added to the box.

The founding of the service was motivated by Canada Post’s announcement discontinuing door-to-door delivery of urban 
mail. By 2018, the change is expected to affect over 5 million residents. Accordingly, many Canadians have already 
become accustomed to the use of a CMB. One of the most frustrating elements of these boxes is arriving to collect 
mail – only to have none present. Snaile solves this issue through the simple and effective installation of their device. 
Any time physical mail is present within a user’s CMB, an alert is sent to notify users. That way, users no longer have to 
waste time – spending money on gas and parking – to go to their boxes when there is no mail present.

According to Snaile CEO Patrick Armstrong, the service was designed with one primary component in mind: 
convenience. And the public response to this installation has already shown immense promise. “We thought this would 
be a good service in the Internet of Things space to help return some convenience to the 27% of Canadians who could 
suddenly lose a service that was always taken for granted, should the community mailbox moratorium announced by 
Canada Post on October 26th 2015 be ultimately lifted. In the meantime we will provide our service to the majority of 
Canadians who do not have door-to-door delivery,” Armstrong recently discussed. “Our thinking was legitimized when 
we had surveyed, by an accredited 3rd party, 400 Canadians with current or soon-to-be converted CMBs. We asked 
them if they would be interested in a service like Snaile. 43% of respondents answered ‘Yes’ and 10% answered ‘Maybe’ 
– showing a very high level of positive interest in what we offer.”  

There are also some environmental benefits to Snaile, as it reduces unnecessary trips in the car to an empty mailbox.  
According to a paper published by the Canadian Union of Postal Workers (CUPW) and prepared for the 23rd 
Conference on Postal and Delivery Economics in Athens, Greece, there is every indication that many Canadian residents 
frequently drive to their community mailbox and allow their car to idle while they pick up mail. According to Armstrong, 
Snaile could eventually tally and quantify these environmental benefits.

The technology behind Snaile is driven by several breakthroughs within infrared detection technology. The patent-
pending system contains multiple infrared light-emitting diodes (LEDs) that create a ‘glow’ within the mailbox and above 
the Snaile tray. When physical mail is present in the box, the ‘glow’ is reflected back into the tray. From there, users 
are sent a text message notification alerting them of the mail. The product is offered in two different sizes: one for the 
new larger CMBs that are currently being deployed by Canada Post and a smaller normal size to fit in the over 3.8 
million existing CMBs. In addition, Snaile’s production level modular design allows it to be easily configured for other 
postal markets such as the United States, where the market for Snaile is ten times larger than in Canada and where US 
politicians have discussed following Canada Post’s CMB cost-cutting reform.

Current presale information can be found on the company website at www.snaile.com, Facebook (search snaile) or 
Twitter (search snaileinc).

ABOUT SNAILE INC.:

Snaile Inc. is a privately held company founded by Armstrong Holdings, a Canadian private investment firm, in January 2015. Based out 
of Huntsville, Ontario, Canada, the company’s flagship product focuses on servicing Canadian customers with its community mailbox mail 
notification device. Deployed as a Hardware-as-a-Service (HaaS) model, the system utilizes patent-pending LED diode technology to detect 
the physical presence of mail and immediately notify users via text message. The service is currently available for presale with its initial launch 
scheduled for the end of 2015.

Contact:
PO Box 5333
Huntsville ON P1H2K7
1-800-750-6538
info@snaile.com
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Sample News Story
SNAILE (pronounced “Snailee”): YOUR SOLUTION TO NEW CHANGES IN CANADA POST

As many Canadians already know, community mailboxes (CMBs) are starting to pop up in 

all sorts of communities and neighbourhoods. Canada Post has begun implementing these 

installations to cut spending and save money in their struggling system. What this means to 

some Canadian citizens is no more door-to-door postal service.

This change has already caused quite a bit of strain for many people – particularly senior 

citizens or those who are disabled.

The good news is that despite the hassle of a CMB, you have a bit of help in preventing 

wasted trips to check for new mail. Snaile is the solution you need to learn when you receive 

new mail – and stop taking unnecessary trips to and from the CMB.
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A convenient tray, Snaile can be installed directly into your community mailbox without any alterations or other changes. Two 
sizes are available, for either the smaller traditional unit or the newer larger box. From there, you simply add your preferred 
phone numbers to receive alerts whenever mail arrives in the box.

Using a proprietary LED detection technology, each Snaile tray can detect whenever mail has been delivered. The device then 
sends out notification text messages to alert you that you have mail waiting.

Multiple mobile devices can receive text notifications whenever mail arrives in your CMB. That way, your entire family can benefit 
from the notification service. Even better, there are also text notifications when the mail has been picked up to ensure no one 
else comes to retrieve mail that has already been picked up.

HOW IT WORKS



WHY YOU NEED SNAILE IN YOUR MAILBOX

Snaile is a simple and easy-to-use service that helps to reduce 
the strain of CMBs. By getting started, you can enjoy all the 
following benefits:

•	 No	wasted	fuel	for	driving	and	parking	to	check	an	 
 empty CMB
•	 Huge	time	saver	–	only	go	to	the	CMB	when	you	know	you		
 have mail
•	 Get	100%	confirmation	that	your	mail	is	waiting	for	you
•	 Quick,	painless	installation	into	your	CMB
•	 Simplified	notifications	right	to	your	mobile	device

GOOD FOR YOU, GOOD FOR THE ENVIRONMENT

Another great benefit Snaile offers doesn’t just come for your 
convenience – it helps the environment too. Picture this 
scenario: you head over to your community mailbox every day to 
check your mail. When you park your car to go check the box, 
you may leave your car idling in the meantime.

Without this service, many of your trips to the mailbox could be 
for nothing. If you compile those trips over time, that’s a lot of 
wasted time and excess car emissions.

By only heading to your mailbox when you know you have 
something waiting for you, you’re cutting out all that wasted 
time and car emissions. And this can lead to a significant 
environmental benefit across the whole population.

SNAILE: EASING THE PAIN OF COMMUNITY 
MAILBOXES

As more community mailboxes are rolled out across Canada, 
even more people are going to feel the change. Snaile helps to 
make this change a little bit easier.

With simple installation and convenient notifications, you won’t 
have to worry about wasted trips. Even better, you’ll know 
exactly when you receive that letter or package you’ve been 
waiting for.

While community mailboxes are certainly a pain, they don’t 
have to be a huge bother to your everyday life. Snaile helps 
to make the change easier and more convenient for you to 
endure. That way, you can live your life without any more added 
inconveniences.
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HOUSING STARTS ARE ADDING AN AVERAGE OF

Industry 
Statistics
AT THE END OF 2013

AT THE END OF 2013

5,094,694
were getting door-to-door delivery in Canada and will 
be converted to CMBs by the end of 2018

households

households

AVERAGE COST PER ADDRESS IS

for door-to-door delivery

$269
Average cost per household for 
community box delivery is $117

3,804,574
got mail through group mailboxes

Canada Post converted 100,000 
households to CMBs in 2014 
and expects to convert 900,000 
households by the end of 2015

addresses to Canada Post

175,000 CMB
delivery points per year
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FAQs
INTRODUCTORY QUESTIONS

Q: How does Snaile work?
A: Snaile has been designed with simplicity in mind for the end user. You install the Snaile tray into your community mailbox and  
 configure your notifications. From there, the device LED technology detects any mail left in the tray and notifies you when it  
 is delivered.

Q: Does my community mailbox need to be modified in any way?
A: No. The Snaile tray is installed directly into your CMB with no additional modifications necessary. There are two sizing options  
 for the tray, so make sure you choose the right one for your installation.

Q: What size mailbox does Snaile fit into?
A: There are currently two sizes for the Snaile tray. The first size fits the dimensions of newer CMB installations of  
 30.5cm W x 7.5cm H x 43cm D. A smaller tray is also available for the older style CMBs which measure  
 14cm W x 13.25cm H x 45.5cm D.

Q: Does Snaile detect the difference between my personal mail and promotional mail?
A: No. This is ideally where Snaile may be headed, but to accomplish this, the sender of mail would have to equip its mail with  
 some sort of identification method such as RFID.  This would be a big shift in the way mail is sent and is currently outside of  
 Snaile’s control.  

BATTERY USE & REPLACEMENT

Q: What kind of batteries does Snaile use?
A: Snaile uses 5 AA batteries. In temperatures that do go below -18°C, you may use alkaline AA 1.5V batteries. However, you  
 may notice a decrease in battery life when temperatures approach the -18°C threshold.
 
 In climates that go below -18°C, it is important that you use AA 1.5V lithium batteries. Lithium batteries are more resilient   
 against the cold weather and will continue to operate in temperatures as low as -40°C. Snaile offers their own Snaile branded   
 lithium batteries at less than the prevailing market rate and in quantities equal to what the Snaile device requires (5).

Q: How long will the batteries last?
A: The batteries have been benchmarked to run for one year. Battery life may be affected by cold weather, however.

MOBILE NETWORKS & NOTIFICATION INFORMATION

Q: How does Snaile send out notifications?
A: Snaile has selected Bell Mobility to provide their Canadian cellular network services for each unit. Bell’s network covers   
 98% of the Canadian population to ensure the maximum availability for subscribers.

Q: Do I need a special cellular telephone or plan for notifications?
A: No. Snaile will work with any mobile device and corresponding plan that allows text messages.

Q: Can more than one person receive text notifications?
A: Yes. You may set up more than one telephone number to receive text notifications.

Q: Will other users be notified when mail is picked up?
A: Yes. Snaile will send out notifications to all designated recipients after mail has been removed from your CMB.

USER CONFIGURATION & NOTIFICATION SETTINGS

Q: How often will Snaile tell me when I have mail?
A: By default, Snaile will only send out one notification per day. 

Q: How are the phone numbers programmed into Snaile?
A: It is easy to add or change notification recipients by texting Snaile the commands. Follow the instructions to ensure all   
 your preferred recipients are added.
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SERVICE & SUBSCRIPTION INFORMATION

Q: Do I have to sign a contract?
A: Snaile does not require any contracts. Instead, you prepay for each year of service. If you want to cancel your service, simply  
 contact us and arrange a return of your Snaile device at the end of your subscription year.

Q: What happens when my subscription expires?
A: You will be notified by text in advance when your Snaile subscription is expiring. You may then choose to renew your   
 subscription for another year online or by telephone. If you want to cancel your subscription, simply notify us at the end   
 of your subscription year and return your Snaile device.

Q: What happens if I don’t return the Snaile device?
A: Your credit card will be billed at the prevailing Snaile replacement cost.  Please contact Snaile to determine what that cost is at  
 the time.

TROUBLESHOOTING

Q: What do I do if Snaile stops working?
A: In many cases a simple battery replacement will resolve your issues. However, if your device begins to malfunction in any  
 other way, contact us immediately. Our team can remotely troubleshoot your device to determine the issue affecting it. If  
 we determine a fault or a more significant repair, simply ship your device back to us for further diagnosis. We’ll send you a    
 replacement as quickly as possible to ensure ongoing service.

GETTING SNAILE

Q: When will Snaile go live?
A: Snaile will be deployed in three phases. Phase 1 pre-registration is currently in progress where we are collecting emails of  
 people who are interested and want to be notified of the official launch. You can learn more by visiting our website at  
 www.snaile.com 
 
 Phase 2 is a soft launch scheduled for January 2016 when those who have pre-registered will be offered a Snaile    
 device for purchase. Please note that there will be a limited quantity available in Phase 2.
 
 Phase 3 will be the hard launch where everyone will have access to purchase Snaile devices. The anticipated launch date is   
 scheduled for Q1 2016.

Q: How do I get a Snaile device?
A: Visit www.snaile.com to learn more about the company, the service, and how to obtain your own device.

Q: How much does it cost?
A: Subscription rates are currently being determined and will be available soon.

OTHER INFORMATION

Q: Who owns the Snaile device?
A: Snaile Inc. owns all Snaile devices. You pay a yearly subscription fee for the notification services provided by the Snaile device.

Q: Who owns the SIM card inside the Snaile device?
A: Snaile Inc. owns the SIM card inside the Snaile device. The telephone number associated with each SIM is securely held and  
 will be removed from devices returned for replacement or subscription cancellation.

Q: Is Snaile patented?
A: Snaile has a patent-pending status in Canada, in the United States and under the Patent Cooperation Treaty.

Q: Is Snaile PTCRB certified?
A: Each Snaile device uses a PTCRB certified UMTS/HSPA module featuring a maximum data rate of 7.2Mbps downlink and   
 5.76Mbps uplink.

ABOUT THE COMPANY

Q: Who is Snaile?
A: Snaile Inc. is a 100% Canadian owned and operated company based out of Huntsville, Ontario.

Q: Where is Snaile made?
A: Snaile is 100% Canadian designed and engineered. Snaile is assembled in Canada with imported parts.



PHOTOS
https://www.dropbox.com/sh/s7gr3wl9itjnjq0/AADD_xnlUMkqUibVLWu4Yxk0a?dl=0

VIDEO
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AUDIO
https://www.dropbox.com/sh/fjhhd5i29h5ot4t/AAAB3Szf_bb5GhT0LiTHkeKra?dl=0

Assets

YOU’VE GOT 

CONTACT INFORMATION
Snaile Inc.  
PO Box 5333
Huntsville ON P1H2K7
www.snaile.com
info@snaile.com
(800) 750-6538
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